District Health Assessment for Multiple District 354 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 92 0 92 0% 5 0 5 2704 0 2704 796 539 257 10.50% 2,447 29 28% 0 0 0% 35% 0% 8% 28 17
354B 169 0 169 0% 6 5 1 5742 0 5742 1055 1112 -57 -0.98% 5,800 34 22% 5 148 20% 0% 0% 2% 30 13
354C 91 0 91 0% 1 7 -6 2010 0 2010 416 517 -101 -4.78% 2,111 22 54% 13 68 0% 38% 4% 2% 30 8 2ndVDG
354D 199 0 199 0% 4 9 -5 6765 0 6765 1301 1212 89 1.33% 6,676 34 16% 8 185 56% 0% 2% 0% 62 30
354 E 107 0 107 0% 1 4 -3 3916 0 3916 858 619 239 6.50% 3,677 37 10% 8 79 50% 0% 0% 5% 26 13 2ndVDG
354 F 75 0 75 0% 2 2 0 2031 0 2031 471 533 -62 -2.96% 2,093 27 27% 16 27 50% 0% 0% 5% 19 8
354G 49 0 49 0% 0 1 -1 2520 0 2520 318 271 47 1.90% 2,473 51 0% 9 25 100% 0% 0% 0% 15 4 2ndVDG
354 H 51 1 52 100% 1 1 0 1650 14 1664 302 362 -60 -3.48% 1,724 32 4% 10 18 0% 0% 2% 2% 17 7 2ndVDG
833 1 834 100% 20 29 -9 27338 14 27352 5517 5165 352 1.30% 27,001 33 21% 9 550 34% 8% 1% 3% 227 100
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District Health Assessment for Multiple District 355 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 147 0 147 0% 3 2 1 7952 0 7952 1729 1736 -7 -0.09% 7,959 54 4% 4 52 100% 0% 2% 0% 65 15 GLT,GMT,GST
355 B1 78 0 78 0% 2 1 1 3158 0 3158 695 549 146 4.85% 3,012 40 9% 2 9 100% 13% 0% 1% 32 8 2ndVDG,GLT,
GMT,GST
355 B2 64 0 64 0% 0 1 -1 1953 0 1953 217 293 -76 -3.75% 2,029 31 28% 39 20 0% 0% 3% 5% 13 4 2ndVDG
355 B3 73 0 73 0% 0 2 -2 3357 0 3357 343 407 -64 -1.87% 3,421 46 7% 33 34 50% 0% 0% 1% 0 0 2ndVDG,GLT,
GMT,GST
355C 103 0 103 0% 4 1 3 5123 0 5123 702 689 13 0.25% 5,110 50 3% 12 0 100% 0% 0% 0% 18 9 2ndVDG
355D 90 0 90 0% 6 4 2 3318 0 3318 1080 761 319 10.64% 2,999 37 12% 16 53 75% 1% 0% 0% 20 8 2ndVDG,GLT,
GMT,GST
355E 55 0 55 0% 0 1 -1 2018 0 2018 245 325 -80 -3.81% 2,098 37 13% 11 9 100% 0% 0% 4% 13 7 2ndVDG,GST
610 0 610 0% 15 12 3 26879 0 26879 5011 4760 251 0.94% 26,628 44 9% 17 177 75% 2% 1% 1% 161 51
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District Health Assessment for Multiple District 356 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 119 0 119 0% 1 9 -8 4435 0 4435 901 1062 -161 -3.50% 4,596 37 10% 16 164 89% 0% 0% 4% 33 8 2ndVDG
356 B 89 0 89 0% 2 3 -1 2449 0 2449 624 521 103 4.39% 2,347 28 30% 9 53 0% 0% 0% 1% 26 10
356 C 106 0 106 0% 1 0 1 5131 0 5131 1157 757 400 8.45% 4,731 48 5% 0 0 0% 0% 1% 0% 46 12 GLT,GMT,GST
356 D 104 0 104 0% 1 0 1 3810 0 3810 564 586 -22 -0.57% 3,832 37 14% 0 0 0% 0% 0% 0% 29 10
356 E 105 0 105 0% 0 1 -1 5309 0 5309 788 667 121 2.33% 5,188 51 2% 25 0 100% 0% 0% 1% 18 7
356 F 106 0 106 0% 2 3 -1 3799 0 3799 547 543 4 0.11% 3,795 36 18% 21 14 67% 20% 2% 0% 22 1
629 0 629 0% 7 16 -9 24933 0 24933 4581 4136 445 1.82% 24,489 40 13% 16 231 69% 3% 0% 1% 174 58
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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